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Easterseals Outreach Program and Technology Services: 
What’s Happening at Outreach

Learning Objectives:

1. Understand tiers of support available from esOPTS

2. Explore the esOPTS website for future use

3. Learn about the short term loan program

4. Learn about available resources 

5. Learn about upcoming trainings

Nancy Dunn, Director of Easterseals Outreach Program and Technology Services



Let’s Check In!

What fun things have you 
done so far this summer?

Inclusion Activity

https://www.thinkingcollaborative.com/_files/ug
d/6a5cc9_ed28b325ab6a4362b834f4bbf295d40
8.pdf

https://www.thinkingcollaborative.com/_files/ugd/6a5cc9_ed28b325ab6a4362b834f4bbf295d408.pdf
https://www.thinkingcollaborative.com/_files/ugd/6a5cc9_ed28b325ab6a4362b834f4bbf295d408.pdf
https://www.thinkingcollaborative.com/_files/ugd/6a5cc9_ed28b325ab6a4362b834f4bbf295d408.pdf
https://www.thinkingcollaborative.com/_files/ugd/6a5cc9_ed28b325ab6a4362b834f4bbf295d408.pdf


Transforming Arkansas to 
lead the nation in student 
focused inclusive education

Our Vision and Mission 

4

Committed to 
improving educational 

results for students 
with disabilities



esOPTS and DESE: Providing Supports Since 1984
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Short-Term Loan Program
Online Supports 
Professional Learning
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Project Equip (AT)
PreK Prepare
Project Prepare 

Evaluations or Assessments (Psych, AT, ACC)
CIRCUIT

Related Services Project 
Stakeholder Engagement
ACC Collaboration

Intensive

Targeted

General

Statewide Collaboration



Statewide Loan Program

Online Supports

Professional Learning

General Supports



eastersealsopts.org

https://eastersealsopts.org/


Short-Term Loan General Supports



Short Term Loan Program
Areas Where Assistive Technology Can Support Student 
Success 



Katie 
Estes

Bethany
Compton

ORAL COMMUNICATIONWRITING AND READINGRECREATION & LEISURE



Online Supports General Supports



Website Resources



Tutorial Videos





Easterseals Outreach Program and Technology Services

 Like us on Facebook: www.facebook.com/ESOutreach

     Follow us on Instagram: @eastersealsoutreach

@ESOutreachTechnologyFollow us on Twitter:

Online Supports

 Find resources on esOPTS: www.eastersealsopts.org

http://www.facebook.com/ESOutreach
http://www.eastersealsopts.org


Professional Learning General Supports



Easterseals Outreach Program and Technology Services

● Synchronous and asynchronous

● Live in-person and/or virtual

● Recorded and housed on website

Professional Learning

Dalene 
Magsam

Bethany 
Splawn



Paid Trainings No-Cost 
Trainings

Informational
Sessions

Hours of  
Professional 

Learning

Number of 
Attendees

5 18 9 55.25 1213 

Professional Learning Provided by esOPTS 
July 1, 2022-June 30, 2023



Want to schedule 
a training?

https://eastersealsopts.org/professionallearningmenu/


Targeted Supports

Project Equip (Assistive Technology)

PreK Prepare (PreK Supports)

Project Prepare (Educational Programming)



Assistive Technology Project Targeted Supports



Assistive Technology in Schools

Integrate AT Into IEPIntegrate AT Into IEP Consider the need 
for AT

Integrate AT into 
the IEP

Collect data and 
analyze to 
determine if change 
in AT is needed

https://highleveragepractices.org/
https://highleveragepractices.org/




Virtual AT Foundations
July 26



AR AT Consideration Resource Guide

https://eastersealsopts.org/wp-content/uploads/2018/12/Arkansas-Assistive-Technology-Consideration-Resource-Guide-2.pdf
https://eastersealsopts.org/wp-content/uploads/2018/12/Arkansas-Assistive-Technology-Consideration-Resource-Guide-2.pdf


Easterseals Outreach Program and Technology Services

Targeted Supports





PreK R.I.S.E Supports

● Short-term loan resource guide

● Ideas for troubleshooting lessons

● Video demonstrations of 
instructional strategies



Easterseals Outreach Program and Technology Services

                                              Upcoming Trainings

When? What? Where?

August 4 Pre-K Prepare Literacy Supports (1hour) Harrison
(with Alicia Atwood)  

August 8 Pre-K Prepare (6 hours) Crowley’s Ridge Coop

August 9 Pre-K Prepare (3 hours) Bryant PreK



Increased 
Student 

Achievement

Targeted Supports



On-Demand Support for Educators



Target Audience 

● SpEd teachers (novice & career)
● SpEd admin
● Paraprofessionals
● Gen Ed (behavior, visuals, 

routines/procedures, etc)
● Admin evaluating SpEd staff
● OT, PT, and Speech therapists

eastersealsopts.org



Easterseals Outreach Program and Technology Services

Fidelity Checklists

TESS & HLP 
Alignments 

#
https://docs.google.com/document/d/1mt-9e4RSI1jRu8AF3lN9FU-RcBZLMdx6tyOCAUYxNsg/copy
https://docs.google.com/document/d/1mt-9e4RSI1jRu8AF3lN9FU-RcBZLMdx6tyOCAUYxNsg/copy
https://docs.google.com/document/d/1mt-9e4RSI1jRu8AF3lN9FU-RcBZLMdx6tyOCAUYxNsg/copy
https://docs.google.com/document/d/1mt-9e4RSI1jRu8AF3lN9FU-RcBZLMdx6tyOCAUYxNsg/copy
https://docs.google.com/document/d/1mt-9e4RSI1jRu8AF3lN9FU-RcBZLMdx6tyOCAUYxNsg/copy
https://docs.google.com/document/d/1mt-9e4RSI1jRu8AF3lN9FU-RcBZLMdx6tyOCAUYxNsg/copy


Easterseals Outreach Program and Technology Services

Project Prepare Coach Training

Project
Prepare
Coach 

Training

Systems 
Change

Implementation 
Team

Teacher
Engagement

Administrator 
Engagement

● Teacher attrition
● Sustainability
● Data-driven 

decisions

● Teacher attrition
● Buy-in
● Data-driven 

decisions
● Student growth

● Widespread 
implementation

● Sustainability
● Buy-in

● Implementation 
with fidelity

● Sustainability
● Clear 

expectations
● Bonus tools



Target Audience 

● Special Ed Admin
● Admin evaluating SpEd staff
● SpEd Lead Teachers
● Anyone building capacity with 

SpEd staff
● SpEd Teachers

https://eastersealsopts.org/project-prepare-coach-training/




New RISE Training



Easterseals Outreach Program and Technology Services

https://docs.google.com/presentation/d/173lrVhS1YsfGoHq3ujxtsLhJoIiQZSQmZw8L2JvpCRs/copy
https://docs.google.com/presentation/d/173lrVhS1YsfGoHq3ujxtsLhJoIiQZSQmZw8L2JvpCRs/copy
https://docs.google.com/presentation/d/173lrVhS1YsfGoHq3ujxtsLhJoIiQZSQmZw8L2JvpCRs/copy
https://docs.google.com/presentation/d/173lrVhS1YsfGoHq3ujxtsLhJoIiQZSQmZw8L2JvpCRs/copy
https://docs.google.com/presentation/d/173lrVhS1YsfGoHq3ujxtsLhJoIiQZSQmZw8L2JvpCRs/copy


Inclusive Practices
The Evolving Role of the 

Special Educator

Participants will explore the data and 
research driving the inclusive practices 
movement in Arkansas, illustrating the 

necessity to rethink our service models and 
redefining the roles of special educators. 
Practical tools, strategies and resources 
will be provided to guide teams as they 

design supports for students with 
disabilities in more inclusive settings.



Southeast Arkansas SC Dawson Education Service Cooperative South Central SC



Easterseals Outreach Program and Technology Services

http://bit.ly/3HLnGEo

http://bit.ly/3HLnGEo
https://padlet.com/InclusivePractices/li9w4sp0y6lc7cjp
https://padlet.com/InclusivePractices/li9w4sp0y6lc7cjp


Intensive Supports

CIRCUIT

Evaluations or Assessments 

● Psychoeducational Evaluations and 
Autism Identification

● Support for AT and AAC assessments



Student-Specific Technical Assistance
● Build capacity of school team to provide effective 

educational programs and related services for student 

● Short term coaching and hands-on support using 
evidence based strategies

● Collaboration with other service providers and/or other 
ACC groups

Intensive Supports

https://arksped.k12.ar.us/sections/CIRCUIT.html
https://arksped.k12.ar.us/sections/CIRCUIT.html


● Psychoeducational evaluations
○ For students with low incidence disabilities
○ Autism identification

● Guide IEP team in the following areas using the dynamic 
assessment process for AT (including AAC) while 
building the team’s capacity for future assessments
○ Using SETT framework
○ Facilitating device trials and data collection
○ Making data based decisions & documentation in 

IEP
○ Implementation planning
○ Evaluating effectiveness of AT decisions

Specialized Evaluation Services Intensive Supports



Statewide Collaboration

Related Services Project

ACC Collaboration



Related Services Project 

Guidance For
Occupational 

Therapy
In Arkansas Public 

Schools

Guidance For
Speech Language 

Pathology
In Arkansas Public 

Schools

Guidance For
Physical Therapy

In Arkansas Public 
Schools



Arkansas School-Based Therapy Conference
Statewide 

Collaboration



ACC Collaboration Statewide 
Collaboration



Stakeholder Feedback
Statewide 

Collaboration



Easterseals Outreach Program and Technology Services



Easterseals Outreach Program and Technology Services

Nancy Dunn, M.S., CCC-SLP

Director of esOPTS

ndunn@eastersealsar.com

501-282-0549

mailto:ndunn@eastersealsar.com

