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The VisionThe Vision
H a r l e m ,  N e w  Y o r k  R m .  3 BH a r l e m ,  N e w  Y o r k  R m .  3 B

"Room 3B was full of students
learning in different parts of the room
using different media. It was obvious

“magic” happening in the classroom."  -
Dr. Tate



Our CurrentOur Current
Reality:Reality:  

"Carnall was a singleton school with two Emotional
Disturbed classrooms, a Moderate program (students
whose IQ is below 60), two mild Self-Contained
classrooms,  and Resource (general education
students that require Tier III services). This calculates
to a 30% population of students with an IEP."



Equipping teachers 

Teacher By-InTeacher By-In
R o l e  p r o f e s s i o n a l  d e v e l o p m e n tR o l e  p r o f e s s i o n a l  d e v e l o p m e n t
a n d  P L C  h a d  i n  s u p p o r t i n g  t h ea n d  P L C  h a d  i n  s u p p o r t i n g  t h e

I n c l u s i o n  d r e a m .I n c l u s i o n  d r e a m .

School culture PLC Teams



"How teachers  co l l ec t i ve ly  th ink
about  the i r  impac t  and  s tudent

progress  i s  most  re levan t  to  the
success  fo r  the i r  s tudents .  Teachers '

co l l ec t i ve  e f f i cacy  re fe rs  to  the
enhanced  conf idence  to  overcome any
bar r i e rs  and  l im i ta t ions  and  have  the
co l l ec t i ve  be l i e f  tha t  a l l  s tudents  in

th is  schoo l  can  ga in  more  than  a
year ' s  g rowth  fo r  a  year ' s  inpu t . "  

- John  Ha t t i e
 

Collective EfficacyCollective Efficacy

Effect size: 1.23



"Teacher  co l l abora t ion  in  s t rong
pro fess iona l  l ea rn ing  communi t i es
improves  the  qua l i t y  and  equ i ty  o f

s tudent  l ea rn ing ,  p romotes  d iscuss ions
tha t  a re  g rounded  in  ev idence  and

ana lys is  ra ther  than  op in ion ,  and  fos te rs
co l l ec t i ve  respons ib i l i t y  fo r  s tudent

success . "  
      -M i lb rey  W.  McLaugh l in  &  Joan  E .  Ta lber t

Collective ResponsibilityCollective Responsibility



ObstaclesObstacles

"Our rule was if you presented a problem,
it must be accompanied by at least one solution." 

                                                                                                   - T.Tate

 



Behavior

A B C's of workingA B C's of working
and learning!and learning!

Attendance

Curriculum



ReflectionsReflections

"The mission of the school is to
ensure high levels of learning for

all students, all students are
entitled to participate in a system
that guarantees they will receive
extra time and support whenever

they struggle.  -Richard DuFour



Thank YouThank You

Feel free to contact us anytime!  
Email: ttate@fortsmithschools.org

             jscott@fortsmithschools.org

# l o v e c a r e s e r v e# l o v e c a r e s e r v e
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