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Strategic Thinking 
and Improvement 
Planning Process

Build momentum 
and capacity
• Implement the strategies
• Monitor and adjust action
• Ensure stakeholder participation

Initiate the journey
• Engage in training
• Build acceptance and stakeholder 
 buy-in
• Deploy the plan

Reflect, evaluate, and adjust
• Determine action effectiveness 
• Hold collaborative discussions to 
 discuss results 
• Make decisions to continue or 
 change action

Imagine the possibilities
• Gather data to understand current reality
• Identify trends to imagine the future
• Determine the connections between
 current reality and future trends

Plot the journey
• Align priorities with goals
• Develop a plan to improve and 
 sustain practices 
• Identify strategies to fulfill the priorities

Communicate with 
stakeholders
• Share what you’ve learned with 
 your stakeholders
• Collaborate to determine priorities
• Ensure the vision aligns to priorities

Continuous Improvement System


