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Who:

● Jessica Polk, BCBA (Board Certified Behavior Analyst)

● Lake Hamilton School District Behavior Specialist

● Consultant: Branches of Hope, Polk ABA

○ Minstry & Education Settings

○ Supervision of Future BCBA Candidates

○ in home Applied Behavior Analyst therapy for clients

Why did I choose this

● I needed help as a mom

● There was no one in my area to help

● I began studying not only for my own family, but also for other 

families

● This Field chose me

● I love it!!!  



GoalsTODAYS

Understand Behavior and its Functions

Proactive Strategies

Practical Tools



What is Behavior Anyway?

The Dead Man Test
“If a dead man can do it, it isn't behavior. 

And if a dead man can't do it, then it is behavior.” 
Ogden Lindsley 1965
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Observable Measurable

What is Behavior Anyway?

Definable
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What is Behavior Anyway?
The Dead Man Test

If Jon is non-compliant in class, is that behavior?

No, a dead man can do that. 

It is not measurable, or definable itself
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What is Behavior Anyway?
The Dead Man Test

If Jon screams profanity, 
is that behavior?

Yes, A dead man cannot scream

It is observable and measurable 

If Jon is breathing, 
is that behavior?

Yes, a Dead man cannot breathe

It is observable and measurable 
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Observable Measurable

What is Behavior Anyway?

Definable

��



Behavior Consequence
What happens 

immediately after 
the behavior 

occurs?

Antecedent

A

��

B C
What happens 

immediately 
before the 

behavior occurs?

Observable
Measurable
Definable 



ABC data sheet

Let’s track the boy in the green 

shirt’s behavior 

TRACK that
BEHAVIOR



TRACK that
BEHAVIOR
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http://www.youtube.com/watch?v=w4KLmUdczc8


TRACK that
BEHAVIOR

 5/1/24       Rm 2                      J reading book      head on table           no attention                   Duration 11s      JP
 8:45 am    Reading                   to sml grp                    from staff or peers     
                 Small Group                               

 5/1/24       Rm 2                      J reading book      lay on back               no attention                Duration  25s        JP
 8:56 am    Reading                   to sml grp            in chair                  from staff or peers     
                 Small Group                               



Behavior is Learned and Affected by Consequences
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🧠



FUNCTION
🎯

WHY?
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SENSORY

ATTENTIO
N

ESCAPE

TANGIBLE

TAKE A SEAT

🎯



Sensory
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WHEN
HOW  TO

 RESPONDWHY

These behaviors 
provide access 

to sensory 
stimulation.

*It feels good to 
engage in the 

behavior

Sensory 
behaviors 

occur at any 
time, in the 
presence or 
absence of a 

person.

Teach a functional 
replacement 
behavior that 

provides equivalent 
sensory input.

*Student mouths 
non-edible items; 
provide gum or a 

chew tube.

🎯



escape

18

WHEN
HOW  TO

 RESPONDWHY

These behaviors 
remove an 
undesired 

situation or 
person. 

To get out of 
something they 

don’t like. 

Escape behaviors 
occur at at a time 
when something is 

viewed as too 
hard, too boring or 

too loud

Teach a student to 
request a break when 

needed.

Divide tasks into small 
parts or five within the 

activity choice.

*A student flops out of a 
chair; provide access to 

break card

WHEN
HOW  TO

 RESPONDWHY

🎯



Attention

19

WHEN HOW  TO
RESPONDWHY

These behaviors 
provide a 

reaction from 
others. 

To are often 
described as 
“acting out”

Attention 
behaviors occur at 
at a time when the 

student desires 
interaction with 
another person. 

Teach a student to 
request positive 

attention.

*A student screams out, 
staff provides praise for 
having a quiet voice to 

other students

WHEN
HOW  TO

 RESPONDWHY

🎯



tangible
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WHEN
HOW  TO

 RESPONDWHY

These behaviors 
provide access to 
highly preferred 

items or activities.

Ex: toy, iPad, book, 
math work, walk, 

game, coloring

Tangible seeking 
behaviors occur at 
at a time when the 
student desires a 

specific item or 
activity

Teach a student to 
request the item, wait,  

and/or exhibit a specific 
behavior before 

presenting the item

*A student begs to use 
iPad, (first complete 

math, then iPad time)

WHEN
HOW  TO

 RESPONDWHY

🎯



Think FUNCTION
Not how disrespectful 

the behavior is!

🎯



“What's wrong with you?”

to

“What happened to you?”

SHIFT FOCUS FROM

🎯



THINK
What skills does this 

student still need to 

learn to succeed here?"

🎯



Tier 1 Supports 

Front LoadingVisual Schedule BX Specific Praise

SELCalm- Down Spot Model & Practice 

Brain Breaks
Positive 

Behavior
Supports

Attention Signals

🧰



Tier 2 Supports 
Timer for 

individual 
Individual 

Visual Schedule Token Economy

Social Story Sensory Break First/Then

Calm Down Pass
Small Group 

Social Emotional 

CICO
Check in- Check out

🧰



• Special Education Services
• One to One Counseling 
• Functional Behavior Assessment 
• Behavior Intervention Plan 
• Crisis Plan
• Elopement Plan
• Alternative Learning Environment

TIER 3

🧰



Visuals

Tier 1 Supports 🧰

○ Rules/Expectations posted   
(large, clear)

○ Timers

○ Schedule

○ Posted assignments 

○ Post simple positively stated rules 
(e.g., “Be respectful,” “Raise your 
hand to speak”).



Tier 1 Supports 🧰



Tier 1 Supports 🧰



Visuals

Tier 1 Supports 🧰



Tier 1 Supports 

BX Specific Praise

🧰

● Name the child
● Clearly describe the behavior
● Reinforces the exact behavior you want to see repeated.
● Use specific praise like “Great job following directions 

the first time!” instead of just “Good job.” 
● Example: “Jess, I love how you are sitting with your 

hands in your lap- you are ready to learn.”



Tier 1 Supports 🧰



Tier 1 Supports 

Calm- Down Spot

🧰

● Location
a. furniture
b. easily accessible

● Meaningful Resources
a. minimal decor/posters
b. quiet materials: 2-3 items 

● Timer
a. teach how to use

● Clear Expectations 
● Model & Practice 

a. you use it
b. allow students to practice it, reinforce

TOO 
Much  Stuff



Tier 1 Supports 

Calm- Down Spot

🧰

● soft spot
● poster how to calm
● small box of items 
● timer

Social Story 

https://send.eani.org.uk/sites/default/files/2023-07/Social%20Story-%20Calming%20Down.pdf


Tier 1 Supports 🧰



Tier 1 Supports 

SEL
Social Emotional 

Learning 

🧰



Tier 1 Supports 

SEL
Social Emotional 

Learning 

🧰

○ Morning Meeting – Start the day with greetings, 
feelings check-in, and a social question

○ Use visuals – Emotion cards, calm-down charts, and 
turn-taking signs

○ SEL read-alouds – Storytime is a powerful time for 
teaching feelings and friendship.

○ Weekly focus – One SEL skill per week (e.g., “This week 
we practice waiting our turn!”)

○ Praise SEL behaviors – “You were such a good problem 
solver when you asked for help!”



Tier 1 Supports 🧰



Tier 1 Supports 

Model & Practice 

🧰

What It Looks Like

Model
Show students exactly what to do

Teacher silently shows “how we line up”

Practice
Students try it—with feedback

Students line up 3x (the right way)

Reinforce
Give positive feedback

“I saw Jess keeping her hands to 
herself!”



Tier 1 Supports 

Model & Practice 

🧰



Tier 1 Supports 

Group 
Contingency

Reinforcement 

🧰

Positive 
Behavior
Supports

Focuses on preventing challenging 
behavior and teaching appropriate 

behavior through positive reinforcement, 
consistent expectations, and supportive 

environments.

It is not about punishing bad behavior—it's 
about creating systems and strategies that 

support positive choices before           
problems arise.



Behavior is Learned and Affected by Consequences
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🧠



Tier 1 Supports 

Group 
Contingency

Reinforcement 

🧰

Positive 
Behavior
Supports

Independent Dependent Interdependent

✅ If Liam meets 
the goal, he earns 
a sticker.

❌ If Amara talks 
during rest time, 
she doesn’t earn 
one—but others 
still can.

✅ If Sarah meets 
the goal: the class 
celebrates with a 
dance party.

❌ If she doesn’t: 
the class does not 
earn the reward 
that day.

✅ “If everyone is 
sitting on the carpet with 
their eyes on the 
teacher and voices off 
when the bell rings after 
recess, the class will 
earn a star on our goal 
chart!”

❌ If even one student 
does not meet the goal, 
No star that day.



Tier 1 Supports 🧰

What 
positive 
behavior 
supports 

are
not



Tier 1 Supports 🧰



Tier 2 Supports 

Timer for 
individual 

🧰



Tier 2 Supports 

Token Economy

🧰

● Identify target behavior 
● Select tokens 
● Define exchange system 
● Teach the system 
● Reinforce & Track 
● Monitor & Adjust 



Tier 2 Supports 

Sensory Break

🧰

● Allows fidgets—teach how to use 
them—set expectations-model

● Provide a calm down spot—teach 
how to use- set expectations- use a 
timer- model

● Provide a calm strip or Velcro on the 
underneath side of the desk; it gives 
them a different texture when they 
need a quiet distraction. - teach how 
to use, set expectations - model 



Tier 1 Supports 🧰



Tier 2 Supports 

Social Story 

🧰



Tier 2 Supports 

First/Then

🧰



Tier 2 Supports 

CICO
Check in- Check out

🧰

A systematic process for students to receive adult 
attention through increased feedback on their 

behavior through the use of daily progress reports.
 

Provides structure in a student's day 
Creates accountability

Provides feedback and adult supervision on a daily 
basis 

Creates a stronger home-school connection 



Tier 1 Supports 🎯🧰



👤



Thank You

Tips 

● Remember: Each day is a fresh start
● Give yourself Grace   and give Grace  to 

students 
● Remember your “Why”
● Sonic Happy Hour is a very  good thing
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