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Master schedules are not built with special
education services in mind

Each professional is assessing independently
during school year - various interpretations

Lack of trust between team members
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FOUNDATION

High-Leverage Practices (HLPs):
e HLP 1. Collaboration with professionals
e HLP 2: Collaboration with families
e HLP 3: Teaming and shared problem-solving

~ “Collaboration allows for varied expertise and perspectives to support
student learning.”
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structured system and PLC Culture l

high expectations for all

team efficacy

INLCUSION

% Inclusion is

> operate.



e Planning
o Special Education Specialist Role
in PLCs
e Teaching
o Co-teaching models
o Co-planned lessons

o Quality indicators for SDI based on
role

o Bentonville lesson plan example
e Assessing

o Bentonville proficiency scale



https://docs.google.com/document/d/1IHXtYfBy_XaP-ZcWrpjJkr5DAA3NCzrv/edit?usp=drive_link&ouid=105944190872004508053&rtpof=true&sd=true
https://docs.google.com/document/d/1IHXtYfBy_XaP-ZcWrpjJkr5DAA3NCzrv/edit?usp=drive_link&ouid=105944190872004508053&rtpof=true&sd=true
https://modelteaching.com/wp-content/uploads/2019/07/The-6-Co-Teaching-Models-Reference-Guide.pdf
https://drive.google.com/drive/folders/1FnSGkOoWrbSxoX4Ww61BbNxlkKgE6er7?usp=sharing
https://modelteaching.com/wp-content/uploads/2019/07/The-6-Co-Teaching-Models-Reference-Guide.pdf
https://modelteaching.com/wp-content/uploads/2019/07/The-6-Co-Teaching-Models-Reference-Guide.pdf
https://docs.google.com/document/d/1cN4k9YrNQBYOTAXm7yNcbvqdFKrjBGQUObzmTUAf2yw/edit?usp=sharing
https://docs.google.com/presentation/d/13vVgcbGR0qv9UdBvdvuUTsLcNb9ORo-i/edit?usp=sharing&ouid=105944190872004508053&rtpof=true&sd=true
https://docs.google.com/document/d/1m0wYZWerzdxD7bDllGr-iLwZpC_dc6Xyv--nIwmB-wM/edit?usp=sharing
https://docs.google.com/document/d/1AnCLkTHTiA5jBjM03vMdbA3LaGgJG30R/edit?usp=sharing&ouid=105944190872004508053&rtpof=true&sd=true
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® FIeXibiIity ¢ Engagement

e Grade Level Pacing & Trust The Pt ¢ Problem Solving
G Loligborarion

* Roster and Space 5 o Perserverance

e Common Planning Time
e Behaviors
e Re-evaluating Minutes




Before the Learning
Gen Ed + SPED collaborate to:
e |dentify essential standards & prerequisite skills
e Plan accommodations and scaffolds
e Design universally accessible lessons

= "Everyone sits at the table."

During the Learning
e Keep pace with grade-level content
e Use common formative data to identify needs
e Apply small groups, scaffolds, and targeted strategies

@ Focus on what’s essential—support what’s needed.

After the Learning
ul Analyze summative data to:

Identify mastery trends
Plan next steps for students not yet proficient
Use small groups or pull-out as needed

¥ Adjust support—don’t lower expectations
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Reduced reading list
Flexible seating
Breaks if reqgeusted

Peer modeling for new
concepts when
independent work begins

Lanyard show 'n go
Individualized token board
Established "break space’ in gen
ed room

Yes -
Alternafive

15 miday
push-in

Explicit repeat of hallway rules
and frontloading of changes in
recess (i.e., rain, schedule
change)

Peer network arrangement
will support in arranged
social qroup and access to
structured games (i.e.,
four square, basketball)

show 'n go lanyards for staff

Task analysis / visual schedule

Peers will remind student
of schedule and where
next transition is to

Lanyard show 'n go
Individualized token board

MNo

Activity

Task analysis / visual schedule
Front loading of changes in
schedule

Explicit reteach of expectation
and model

Peer model of expectation

Lanyard show 'n go
Individualized token board
Established 'break space’ in gen
ed room

Needed for
Global
Connections

Adaptive Bx
30miweek

Oral Language &
Reading comp.

Modified reponse options
Simple question phrases for
student response

No

Lanyard show 'n go
Individualized token board
Established ‘break space' in gen
ed room

highlighter strip
for text follow
along

30 m/day

0:45-11:15

Writing

Reduced assignments
sentence frames

Mo - focus student
escalates during this time

Lanyard show 'n go
Individualized token board

Pencil grip

30 m/day
Literacy Goal


https://docs.google.com/spreadsheets/d/1ZzfoFHK84ir_nMQTD5Y4vnAegFlKIMR7/edit?usp=sharing&ouid=105944190872004508053&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ZzfoFHK84ir_nMQTD5Y4vnAegFlKIMR7/edit?usp=sharing&ouid=105944190872004508053&rtpof=true&sd=true
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WR ITI N G Collaborative goals are:

‘ e Developed by the IEP team
e Grounded in present levels and

‘ essential standards
" ‘ e Designed to be shared across

providers

" ‘ Collaboration # extra meetings—it’s
é

shared purpose



https://drive.google.com/file/d/1ZDFkT2SVJDOmv0qrwQXTmO7n4do4gDnJ/view?usp=drive_link




v Collaboration is essential
v Co-Planning drives inclusive
success

v Goal writing must be purposeful
and team-based

v Every student deserves access to
Tier 1
v Ancillary benefits for ALL

TAKEAWAY:




Carrie Cousins, Bentonville Special Education Coordinator
ccousins@bentonvillekl2.org

Heather Tyler, Springdale Special Education Supervisor
htyler@sdale.org




