Upsfream 904 Practices:
Empowering Educators to Build Equity
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What is Ups’rream Thinkin%?

t—> Solving problems before they happen .

= Upstream= Prevention (e. early awareness, support
systems)
Downstream= Crisis management (ie. failing grades,
discipline issues)

=>

GOAL: Explore how upstream thinking can befter

support S04 practices, systems, and students.
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Comon Barriers to Upstream Thinking
™=  Problem Blindness (that's just how it 1s.)

—> Lackof Ownership (that's not my job..)

—=> Tunneling (were too busy 1o deal
with.) J




= Why This Matters with J04s

*S04 Plans are intended to ensure access before barriers cause
harm.

Too often we're reacting-

To failing grades

To behavior referrals

To parental concerns or complaints

*Being stuck In a reaction loop traps us In a cycle of
only reacting fo emergent Issues.
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Civil Rights Law
(Rehabilitation Act of
1973)

Purpose is to prohibit

discrimination based on d\sab\my

in programs and activities which
usually applies fo all public
schools and higher education

= dection J04 Overview

Ensures equal access
to education for
students with
disabilities

0CusS \S on accommaodations
rather than curriculum.

Protects individuals with a
physical or mental impairment
that subsmn’r\ally limits one or
more major life activities.

Definition of d\sab\\\’ry
Is broad.

-Physical or mental impairment
(eg. ADHD, diabetes, dyslexia)

-Must substantially imit major
life activities (eg. learning,
reading, seeing, concentrating,
walking)
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Who Qualifies?

-Students with disabilities that
substantially limit major life
activities

-Includes physical, medical,
emotional or psychological
conditions

-Must be reviewed periodically
(3yrs) especially if -a student's
condition changes -academic or
behavior concerns arise -there is a
fransition to a new campus, etc

= Importance of Lnitial Eli%ibilify and Eli%ibility Review

V\/hy a3 Year review?

-Conditions that impact eligibility
can change

-Ensures current, data-based
decisions are guiding the support
plan

-Helps campuses avoid over or
under \dentifying students
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=> Impon‘ance of an Annual Review

Why Annua\\Y?

-Students needs can change as they
develop and change grade levels.

-Transitions may require an
increase or decrease In support.

-Ensures ongoing compliance with
legal and educational standards

-NASP recommends an annual
review and revision of Section S04
plans

What to do-

-Collaborate with or gather input
from teachers, parents,
Interventionists, etc

-Assess with team that
accommodations are still
appropriate

-Revise the plan as needed based
on feedback and accommodation
Implementation success
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= Mamtamm% A Proactive System of Record Keepin%

Why it Matters:

-Ensures legal compliance with
Section S04 and OCR (Office of Civil
Rights) Requirements

-Allows for cLu\cK access to
documents for reviews, audits, parent
concerns, etc

-Facllitates smooth transitions
between campuses, districts, staff,
4
C.

Best Practices:

-Use a secure, centralized tracking
system

-Document all meetings, eligibility
decisions, parent communication,
accommodations, etc.

-AsSign a point person for
accountability af both the campus
and district level

What we do:

-Use SEAS for S04s and a
spreadsheet HUB for the district

~District S04 Coordinator and S04
Building Coordinators all have
access to and work from SEAS
and the HUB

-Annual and 3 Year El\g\b\lh‘y
Reviews
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= Why Documentation Matters

&

&

NY State Review of Appeal 1-092-11-0SH: District denied the student FAPE under both IDEA and
Section S04
~The district had information (prior diagnoses, evaluations, neuropsychological assessments,
vision therapy reports and social work input) Indicating a suspected disability, yet did not act on it .

LESSON & SIGNIFICANCE:
-lgnocmg consistent written or verbal Lqugsts can be a p[ocggumt violation under Section 504

Appeal 11-092-11-024 highlights how poor documentation and failure to act on parent referrals  can
result in judicial findings of FAPE denial under both IDEA and Section 304 It emphasizes the
necessity for:

e Timely and proper child-find procedures
e Prompt response to parental concerns

e Rigorous documentation of all communications and evaluations

Ensuring these elements are faithfully tracked and logged can prevent significant legal liability
and ensure student rights under Section S04 are upheld.
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Common
Pitfalls to
Avoid

Not updating
plans annually
or not updating
accommodation
S

Assuming
eliglbility
without
proper
evaluation or
documentatio
n

Missing or
vague
documentatio
n

Not
documenting
parent input
or meeting
outcomes

Teachers/staff
not aware of all
accommodation
S

Lack of
system or
record keeping
of annual & 3
Year reviews
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Best Practices
for
Implemcn’mﬁon

Early
identification
and
documentatio
n

Staff ’rm\mng

Collaborative
and informed
team
decisions

Ongoing
communicatio
n with
families

Appropriate and
individualized
accommodation
S

Proactive
record keeping
of annual & 3
Year reviews




'What one thing can we
\mplement now?

A system for compliance and management
of student data-

maintaining a proactive system means
breaking the reaction loop.

IR
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Final Takeavay
Ups’rrwm thinking for Section 04 means ensuring equal
access ~not Proﬁding an advanfa%e. Student success depends on
accurate identification, individualized planninﬁ, ongoing
review, and solid documentation.

S04 HUB Blank)
mandycook@pearidgekl2.com



https://docs.google.com/spreadsheets/d/1lnSm6nIIPFdvjP3w7cv7k52edvn1TUNjX8DXgAvF_Vo/edit?gid=1613754895#gid=1613754895
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Monday

Lorem ipsum
dolor sit amet,
consectetuer
adipiscing elit.

Tucsday

Lorem ipsum
dolor sit amet,
consectetuer
adipiscing elit.

Le%al
chnesday

Lorem ipsum
dolor sit amet,
consectetuer
adipiscing elit.

Thursday

Lorem ipsum
dolor sit amet,
consectetuer
adipiscing elit.

Friday

Lorem ipsum
dolor sit amet,
consectetuer
adipiscing ellt.
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What qp\ck win can we
\mplement now?

A system for compliance and management
of student data-maintaining a proactive
system means breaking the reaction loop.




% Did you know?

Elephants and |

storms.

Did you know that elephants can sense storms?

Elephants may be able fo detect a thunderstorm
from hundreds of miles away. and will head
towards i, looking for water.
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What is Upsfream Thinkin%?

=>

=>

Solving problems before they happen .

Upstream= Prevention (.e. early
awareness, support systems)
Downstream= Crisis management (ie.
falling grades, discipline issues)

We will talk about this last.
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=7 Did you know?

A man's best friend..

Did you know that dogs can smell
your feelings?

Dogs can pick up on subtle
changes In your scent, which can
help him figure out how you are
feeling, such as by smelling your
perspiration when you become
nervous or fearful

Mmm, can | fit in?..

Did You know that a cat uses its
whiskers as feelers 1o determine
I’ a space is too small to squeeze
Through?

Also, cats love to sleep. A
fifteen-year-old cat has probably
spent ten years of Its life
sleeping.




Clearly, animtals know more than we think, and
think a great deal more than we know.

— Irene M. Pepperberg
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AN
\)ery in’reres’rin% facts!

This 1s where you section ends. Duplicate this set of slides as many fimes you need to go over all your sections. ‘ ‘
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Sometimes it only takes
one ima%e...

o tell the s’rory.
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Some facts about My cats.

|000/ ) Ofmy cats are adorable.

250/ 0 Traveled by plane Twicel

_ID 0/ 0 Are females.

Miau!
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Lets review
some facts.

Elephants

Elephants can sense
storms.

Dogs

Dogs can smell your
feelings.

Pandas

Pandas don't
hibernate.

Cats

Cats use their
whiskers as feelers 10
determine if' a space is
oo small to squeeze
through.

Kangaroos

There are more
kangaroos than
humans in Australia.

Koalas

Koalas are even more
\azy than cats.
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Carlos V.

Lorem Ipsum dolor sit
amet, consectetuer
adipiscing elit. Aenean
commodo ligula eget
dolor.

Meet the dream team!

-
LA
Mariel S

Lorem ipsum dolor sit
amet, consectetuer
adipiscing elit. Aenean
commodo ligula eget
dolor.

Oscar M.

Lorem Ipsum dolor sit
amet, consectetuer
adipiscing elit. Aenean
commodo ligula eget
dolor.
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This is an editable world map.

Showcase places

You can use maps to show your
offices or markets. Or as
charts, highlighting the
countries and adding your data.

100% Editable

You can double click on the
desired country and change Al
color.
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Monday

Lorem ipsum
dolor sit amet,
consectetuer
adipiscing elit.

And this is a timeline or Process

Tucsday

Lorem ipsum
dolor sit amet,
consectetuer
adipiscing elit.

Wedncsday

Lorem ipsum
dolor sit amet,
consectetuer
adipiscing elit.

Thursday

Lorern ipsum

dolor sit amet,

consectetuer
adipiscing elit.

Friday

Lorem ipsum
dolor sit amet,
consectetuer
adipiscing ellt.
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Prcsenﬁnﬁ & Website?

If you are presenting a
website, an Infernet
product or an app, you
can place a screenshot
of it here.
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Presem‘in% 8 Website?

If you are presenting a
webslite, an internet
product or an app, you
can place a screenshot of
It here.
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Presem‘in% an app?

If you are presenting a
website, an internet
product or an app, you
can place a screenshot
of it here.
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Presenﬁnﬁ an app?

If you are presenting a
webslte, an internet
product or an app, you
can place a screenshot
of it here.




Upsfream 904 Practices:
Erpoering Educators to Build
. Equity from the Start
B
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Gracias!

Thank you!

Do You have any
qpeS’r\onS’?

hello@mailcom
555-111-222
mydoma\n.com
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Credits.
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SlidesMania
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Fonts used in this presentation: Coming
Soon and Just another Hand



https://slidesmania.com/
https://unsplash.com/
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Today is Monday February Bt}

M o title here.

Lorem ipsum dolor sit
amet, consectetuer
adipiscing elit. Aenean
commodo ligula eget dolor.
Aenean Massa.

<

Ad o title here.

Lorem Ipsum dolor sit amet,
consectetuer adipiscing elit.
Aenean commaodo ligula eget
dolor. Aenean massa.

Lorem ipsum dolor sit amet,
consectetuer adipiscing elit.
Aenean commaodo ligula eget
dolor. Aenean massa.

ToDo

m Some’rh\ng here.

N

Some’rh\ng else
here

And a third thing
here.

Duplicate the check
mark

And the check
boxes.
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Hello!

Mandy Cook-Pea R\dge Schools
Student Services Coordinator-

504, Dys\ex\a, and Enrollment




