De-Escalation:

Staying Cool When the
Temperature Rises
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VWhat does escalation
look like??
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Try it. Hold up your hand. Tuck your
thumb (representing the downstairs brain)
into your palm. Now wrap your fingers
(representing the upstairs brain) aver your
thumb. Thisis a model of a brain wortlng
The up

Upstairs / Downstairs Brain
Think of your brain in two parts, theumhbrﬁ and the downstairs brain. The upstairs brain (-
‘smart part' - thinking, ¢ decisi lation and reflection.

The downstairs brain (Limbic system and ) the emotianal part - feelings, and our alarm system which is
meant to keep us safe from danger (like sabre-toothed tigers) by getting us ready to fight or run away.

Most of the time the upstairs and downstairs parts work well together with our ‘smart part' keeping a lid on emotional
stuff. Sometimes when we experience strang emotians or the alarm system goes off... we can flip our lids. The
downstairs brain takes over and thinking / logic go and it's 'react, react, react'.
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Sometimes the downstairs brain sets off a false alarm. No real danger (like STTs) but that makes us feel under attack;
like being asked to tidy your room, speak in public or being told off by a teacher!

Name it to tame it

Everyone flips their lids. We can leam to "name it to tame it" - und d what happens and develop ways to help
the ‘upstairs brain' to get back in cantrol®.
Some people have had a tough time growing up or have had really sful €s in their lives (:

called 'trauma'). This means that their alarm system can get 'stuck’ in the 'on posltlon and they can ’ilp their lid*
more quickly. It's not their *fault’ - their experiences have made them more alert and looking for danger. For those
people itis often really helpful if they practice ‘naming it and taming it' with another persan like a trusted adult.
This is called co-regulation.
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are connected and communicating.

LA AR AN R AR EE R R R R EEEEEREERERE
When big emotions come along the
downstairs brain takes over and you ‘flip

your lid* (fingers up) and the connection is
braken. It can be hard to ‘cantrol’
emations and make goad decisions.
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Hand Model of the Brain - Why we "flip our lid"




FREEZE

FLIGHT



People who FIGHT
by default tend to:

1. Face challenges directly, sometimes

to their peril.

2. Become defensive in response to
conflict.

3. Express anger and frustration
more openly.

4. Instigate conflict +o avoid
uncertainty.

People who FAWN
by default tend +to:

1. Fall into the role of caretaking.
2. Always go with the flow.

3. Say "yes" even when they don't
want to.

4. Participate without enjoyment.
5. Placate to avoid conflict.

People who FREEZE
by default tend +o:

1. often feel stuck.

2. struggle to express emotion
when upset.

3. Feel physically trapped during
conflict.

4. Experience indecision.

People who default to
FLIGHT tend to:

1. Escape or avoid challenging
situations.

2. seek distractions from stress.
3. Delay difficult tasks.

Y. Detach or dissociate from
emotions +o cope with conflict.
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http://www.youtube.com/watch?v=QxN_VuPXIOU

What Is your goal?

KEEP THIS IN MIND

-




The Goal of De-Escalation

The goal of
de-escalation is the
process of preventing a
challenging situation
from becoming worse.




What is De-Escalation?



https://adesandbox.arkansas.gov/iframe?v=fNzZkZDhlZDRlNTdiOGM2NzUyZTI3NzAxOTQ2M2E5NTA

How can we achieve
our goal?




The De-Escalation Curve ‘
Your goal is safety.

This is peak escalation,
Itis not a time to talk,
direct, or problem solve.
This stage could include
hitting, throwing, biting,
swearing, and crying.

5

Not the time to ask a
person to make choices. 4
Model calming strategies.

4 Not the time to redirect.
Encourage relaxation.

> Use encouraging,
Signs of early stress fLess tzk::\g supportive words.
need to be recognized. fom.aca Don't discuss the

This is the best time to incident.

refocus away from the

stress
2

Use calm
redirection here.

2

Consaquences
discussed 1

A/

This is the staff curve. You need to control your own escalation during the crisis in
order to help diffuse the other person's escalation. Instincts tell you to engage in
fight or flight, but you cannot. Use silence and your own calming sequence.

Post Crisis Depletion
This is the foundation of your plan. This is where positive and valuing relationships are Rapport and Repair
built and where you teach skills needed to function successfully in challenging situations.



De-escalation is:

the process of preventing
a challenging situation
from becoming worse




Co-Regulation or
Coercive Regulation




Trauma-Sensitive Schools
TRAINING PACKAGE

UNDERSTAND « BUILD « LEAD

All staff handout

4. Navigating Crises Worksheet

A trauma-sensitive approach to crisis prevention and intervention is grounded in an
understanding of the human stress response and its amplification in students exposed to
trauma. For the purposes of this worksheet, the term crisis refers to a situation in which a
student is in a state of emotional distress that is difficult for them to manage. This worksheet
describes five phases of a crisis and, for each phase, particular considerations for youth
affected by trauma. As you familiarize yourself with each phase, consider supportive strategies
that you currently use or want to use.




e Align with the person
® Give them space

. ® Engage Supportively
De-Escalation

Techniques

Monitor your voice tone
® Project a supportive attitude
® Protect yourself at all times

e Know how to retreat




A dysregulated
adult can not
regulate a
(dysregulated)
child

CONNECTIONS OVER COMPLIANCE: REWIRING OUR PERCEPTIONS OF DISCIPLINE BY LORI L.
DESAUTELS, PH.D.

PG. 33




Mantra: “| am the adult.
| do get the last word.
It just may not be right now.”
- Ken Kramberg

(Master LSCI Trainer)




WE ARE THE EDUCATORS.
WE GO FIRST.

WE REGULATE WE BECOME
OUR NERVOUS AWARE OF OUR
SYSTEMS. TRIGGERS.

WE SAY, "I AM WE FOCUS ON WE REPAIR AND

PRIORITIZE
= THE PROCESS.
SORRY. RELATIONSHIPS.

@ REVELATIONS IN EDUCATION 2023
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CRISIS
SUPPORT
TOOLKIT

Designed to support school
administrators and counselors during
difficult events
® Protocols for crisis response and
recovery
e Reliable, easy-to-read, high-quality SCAN ME
resources for immediate or ongoing
use
® General information on:
o Trauma and crisis management
for students and staff
o Time-based considerations
(immediate, short-term, and

S
long-term response) a R

ADVANCING WELLNESS AND
RESILIENCY IN EDUCATION




